Timeline for Design Thinking

HDPA — July 2016

Date Theme Audience Notes
23/07/16 Design Workshop 1 — HDPA Committee Explored what Design Thinking is. And refines how the HDPA will use this
Inspiration methodology to review and clarify the purpose of the assocation.
19/8/16 Newsletter Complete HDPA Members 'Narrative' complete — share word about what we are doing and how people can be
involved.
7/9/16 General Meeting HDPA Members Report on progress. Invite comment.
10/09/16 Local Election General Public Set up stall on election day. Gather information and responses to our guiding
questions. 'Ideas Board'.
17/9/16 Design Workshop 2 - HDPA Committee Report on information gathered over last 2 months. Distil information. Draw out
Ideation themes. Where to next?... prototyping. (NB - Carol involved)
October Public Workshop Hartley community Run a public meeting that is an opportunity for everyone to report on design
(TBC) (invite other community |thinking process and prototypes we've developed. Could be a good opportunity to
associations?) involve other local community associations we'd like to engage/partner with.
December |AGM HDPA members and new | Report on conclusions of Design Thinking journey for the HDPA. Next steps?

(TBC)

members




